


BOARD MEETING MINUTES
Meeting called to order by Ms. Watson @5:00 pm, Pledge of Allegiance.

Roll call – Ms. Watson, Mr. Ward, Ms. Dailey and Mr. Evans are present.  Ms. Summitt is absent. There is a quorum.

Agenda approval – Mr. Ward made a motion to move Agenda items A & B until after the swearing in to accommodate the attendees. The remaining of the Agenda was to remain the same.  Mr. Evans seconded.  Motion passed unanimously. 

Call to the Public – None	

Minutes – Mr. Evans made a motion to approve the July 16th, 2025, Board Meeting Minutes. Mr. Ward seconded.  Motion passed unanimously. 

Monthly Bills & Financials – Mr. Ward made motion to approve the July 2025 Bills and Financials.  Ms. Dailey seconded.  Motion passed unanimously. 

BOARD BUSINESS

C. Fort Mojave Tribe WEX Program: Chief Martin provided the Fireboard with an update regarding the negotiation with FMIT.  He explained the Tribe was presented with required information and justification for the contract.  

Ms. Hardin explained that the WEX Program supports high school graduates interested in fire science/firefighting.  Participants are paid via the tribe to complete work hours and gain industry experience.  Ms. Hardin then spoke about a recent participant we helped sponsor.  She completed 1.5 months with the department and completed a hand-painted thank you note to Chief martin and staff, reflecting the programs impact.

ADMINISTRATIVE REPORTS

Battalion Chief McShea: McShea reported 191 calls in the past 30 days.  126 transports, 36 non-transports, 1 structure fire, 1 inter-facility transport and 11 turn downs.  We responded to 17 mutual/automatic aid with neighboring agencies.   The out the door response time remains under 3 minutes on average.    

There was a structure Fire on Ash street where our Crews effectively knocked out the fire preventing further property loss.
 
Several of our Crews were deployed on a 21-day assignment to assist in the Dragon Bravo Wildland Fire Suppression near the Grand Canyon.

McShea also informed the Fireboard that the Thermal Imagers were purchased for all our trucks utilizing the $25k donation received from a Mohave Valley Resident.  Ther Thermal Imagers have already been used twice in the past 15 days, demonstrating their value.

Captain Zandvliet briefed the Fireboard on ongoing training and the Fire Academy.  The Department is hosting Mohave College’s Fire Academy for the third time in 2025 with the enrollment/roster of 10 students.  This ongoing partnership with the College should assist us in firefighting workforce joining our Department.

SWEARING IN CEREMONIES:
New probationary Firefighters sworn in individually reciting the Oath:
Jonathan Griswold
Luke Reitzel
Gavin Burks
Firefighter Jeffries and Firefighter Condit both received their badges after successfully completing their probationary year.

Chief Martin also acknowledged Firefighter River Levandowski’s promotion to Engineer and his achievement of National Registry paramedic certification. He also brought recognition to (2) 20-year service employees, Captain Bejamin and Firefighter Masse.

BOARD BUSINESS
 
A. Executive Session ARS 38-431 A(3)A(1): Mr. Ward made motion to go into Executive Session to discuss Chief Martin’s Evaluation.  Mr. Evans Seconded. Motion passed unanimously.

Board enters executive session at 5:17 pm

Executive session ends at 6:03 pm
  
B. Discussion/Possible Action: Mr. Ward made a motion to give Fire Chief Martin a 3% increase.  It would be effective 07.01.2025, and retro pay will be calculated and paid out on the next pay period.  Mrs. Evans seconded.  Motion passed unanimously.

This will be included with the continuation of the ongoing phone allowance of $840.00 for fiscal year 25.26.

Mr. Ward made a motion to adjourn, and Ms. Dailey seconded at 6:16 pm. Motion carried unanimously.

Minutes respectfully submitted by Johanna Larson, Financial Specialist.	  		



